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Odoo 19: The Game-Changer for Pet Wise Operations 

Executive Summary 

Pet Wise (formerly World Wise Operations) stands at a critical inflection point. As a leading 
provider of solution-based pet products, the company's success is increasingly constrained by 
a fragmented, disparate system landscape. The current operational model, stretching from 
Raw Material to End Customer, is plagued by inefficiencies across global resourcing, 
complex retail compliance (EDI), and siloed customer engagement. 
 

This proposal outlines a strategic partnership to implement Odoo 19, the world's fastest-
growing, fully integrated business application suite. Odoo 19 is not merely an ERP upgrade; 
it is a unified game-changer designed to dissolve system silos, automate complex 
workflows, and provide the real-time, end-to-end visibility required to sustain Pet Wise's 
aggressive growth trajectory. By consolidating all core functions—from Manufacturing and 
Supply Chain to Finance, HR, and Marketing—onto a single, seamless platform, Pet Wise 
will unlock significant operational efficiencies, ensure strict compliance, and achieve a 
projected Return on Investment (ROI) of 250% within three years. 

 

 

Current State Analysis: The Cost of Fragmentation 

Pet Wise's operational complexity, driven by a dual focus on high-volume mass-market retail 
and high-touch specialty stores, demands a single source of truth. The current reliance on 
disconnected systems creates ten critical pain points that impede efficiency, inflate costs, and 
limit strategic agility: 



 

 

 

 

Operational Area Key Pain Point Impact of Fragmentation 

Supply Chain 
Global Resourcing of raw material 
and domestic Manufacturers. 

Lack of real-time visibility into global supplier 
inventory and lead times, leading to stock-outs or 
excess inventory. 

Sales & 
Compliance 

Strict compliance requirements of 
EDI (Electronic Data Interchange) 
with large retailers. 

Manual data entry, high error rates, and non-
compliance penalties due to disparate systems 
failing to meet retailer-specific EDI mandates. 

Sales Channels 
E-commerce / Direct-to-Consumer 
(DTC) workflows (ordering, shipping, 
returns). 

Disconnected e-commerce platform from inventory 
and fulfillment, resulting in inaccurate stock levels 
and slow, costly return processing. 

Sales Strategy 
Processing smaller, more frequent 
orders from specialty stores versus 
mass market. 

Inefficient order processing and fulfillment logic 
that fails to optimize for both high-volume (mass 
market) and high-frequency (specialty) order 
profiles. 

Finance & Admin 
Accounting, invoicing, expense, 
documents, and sign management. 

Manual reconciliation, delayed financial closing, 
and lack of centralized, auditable document control. 

Human Resources 
HR management (Hiring, 
performance, complex pay structure, 
Payroll, W2, 1099 Filing). 

Error-prone, manual payroll processing for complex 
pay structures (e.g., commissions, bonuses) and 
non-integrated compliance filing. 

Customer Relations 
Customer-centric CRM (lead 
tracking, forecasting, activity 
planning). 

Fragmented customer data across sales, marketing, 
and service, leading to poor forecasting accuracy 
and inconsistent customer experience. 

Marketing 

Comprehensive Marketing (Social 
marketing dashboard, SMS & Email 
marketing, Marketing automation, 
ROI calculation). 

Inability to track marketing spend to sales revenue 
(ROI) due to siloed tools, resulting in inefficient 
campaign allocation. 

Internal 
Communication 

Unified communication (Direct 
messaging, WhatsApp, live chat, 
voice calls, and video calls). 

Reliance on external, non-integrated 
communication tools, slowing down internal 
decision-making and customer service response 
times. 

Strategic Reporting 
Spreadsheet BI for financial insights 
and winning plan development. 

Dependence on manual data exports and complex 
spreadsheets for BI, leading to outdated, error-
prone, and non-actionable financial insights. 



 

Odoo 19: The Unified Game-Changer 

Odoo 19's core strength is its modularity within a unified architecture. Unlike traditional 
ERPs that are stitched together, Odoo is built from the ground up as a single, cohesive suite. 
This single database architecture eliminates the need for costly, fragile integrations and 
ensures that data flows seamlessly from the shop floor to the balance sheet. 
 

Solution Mapping: Odoo 19 Addressing Pet Wise's Pain Points 

Pet Wise Pain Point Odoo 19 Solution Key Benefit 

Global Resourcing & 
Manufacturing 

MRP, PLM, 
Inventory, Purchase 
Apps 

Real-time tracking of raw materials, multi-level BOMs, and 
supplier performance, optimizing global procurement and 
production scheduling. 

Strict EDI Compliance Odoo EDI Module 

Native support for electronic data interchange, ensuring 
automatic compliance with major retailer mandates (e.g., 
Peppol network for e-invoicing), reducing chargebacks and 
manual effort. 

E-commerce / DTC 
Workflows 

E-commerce, 
Inventory, Sales Apps 

Fully integrated e-commerce storefront with real-time 
inventory synchronization, automated shipping label 
generation, and streamlined return management (RMA). 

Small vs. Mass Market 
Orders 

Sales & Warehouse 
Management Apps 

Configurable fulfillment strategies to efficiently handle both 
high-volume (mass market) and complex, frequent (specialty 
store) order profiles. 

Accounting & 
Document 
Management 

Accounting, 
Documents, Sign 
Apps 

Automated invoice processing, expense management, and 
digital signature workflows, leading to faster financial closing 
and a paperless, auditable trail. 

HR Management & 
Payroll 

HR, Payroll (US 
Localization) Apps 

Comprehensive HR suite handling recruitment, performance, 
and complex payroll calculations, including automated W2 and 
1099 filing compliance. 

Customer-centric 
CRM 

CRM App 
Unified view of the customer journey, from lead to loyal 
buyer. Advanced forecasting, activity planning, and automated 
lead scoring based on real-time data. 

Comprehensive 
Marketing 

Marketing 
Automation, Social 
Marketing Apps 

End-to-end campaign management, from social media posting 
to email/SMS campaigns, with automated ROI calculation 
linking marketing spend directly to sales revenue. 

Unified 
Communication 

Discuss App (with 
Live Chat & 
WhatsApp 
Integration) 

Centralized internal and external communication (direct 
messaging, live chat, WhatsApp) within the ERP, ensuring 
faster response times and a complete communication history 
attached to every record. 

Spreadsheet BI for 
Financial Insights 

Spreadsheet & BI 
Apps 

Odoo's native Spreadsheet tool acts as a powerful BI engine, 
allowing finance teams to create dynamic, real-time financial 
reports and "winning plans" directly from the live database, 
eliminating manual data export. 

 



 

Competitive Comparison and ROI Analysis 

Competitive Comparison: Odoo 19 vs. NetSuite and SAP Business One 

While NetSuite and SAP Business One are established players, Odoo 19 offers a superior 
value proposition for a company like Pet Wise, which requires both deep manufacturing 
functionality and agile retail/DTC capabilities. Odoo's open-source foundation and unified 
app store model provide unparalleled flexibility and a significantly lower Total Cost of 
Ownership (TCO). 
 

Feature 
Odoo 19 
(Recommended) 

NetSuite SAP Business One 

Architecture 
Unified, Modular App 
Suite (Single Database) 

Suite of Acquired Modules 
(Multiple 
Databases/Integrations) 

Modular, Designed 
for Small/Mid-Sized 
Businesses 

Time-to-Value 
Fast (Rapid 
Deployment 
Methodology) 

Moderate to Slow (Complex 
Customization) 

Moderate 

Total Cost of 
Ownership (TCO) 

Lowest (Subscription + 
Implementation) 

Highest (High Subscription + 
Customization Fees) 

High (Perpetual 
License + 
Maintenance) 

Manufacturing/MRP 
Native, Fully Integrated 
(MRP, PLM, Quality) 

Strong, but often requires 
expensive add-ons 

Strong, but less 
flexible for rapid 
changes 

E-commerce/DTC 
Native, Seamlessly 
Integrated Storefront 

Requires SuiteCommerce 
Advanced or third-party 
integration 

Requires third-party 
integration 

BI/Reporting 
Native Spreadsheet BI 
(Real-time, Dynamic) 

Strong, but often requires 
separate licensing/modules 

Strong, but often 
relies on external 
tools (e.g., Crystal 
Reports) 

Flexibility & 
Customization 

Highest (Open Source 
Foundation, App Store) 

Moderate (Proprietary Code) 
Moderate (Limited 
Partner Network) 

Projected Return on Investment (ROI) 

The investment in Odoo 19 is projected to yield a substantial return by targeting key areas of 
waste and inefficiency across the Pet Wise value chain. The following is a conservative 
projection based on industry benchmarks for integrated ERP implementations in the 
manufacturing and retail sectors: 
 



 

ROI Driver 
Annual Savings/Gain 
(Estimated) 

Source of Value 

Inventory 
Optimization 

10% Reduction in Inventory 
Carrying Costs 

Real-time MRP and Inventory data reduces 
safety stock and obsolescence. 

Process Automation 
20% Reduction in Manual Data 
Entry (Finance, Sales, HR) 

Automated EDI, invoicing, expense 
reports, and payroll processing. 

Compliance & Error 
Reduction 

50% Reduction in EDI Chargebacks 
and Payroll Errors 

Automated compliance and single-source 
data integrity. 

Sales & Marketing 
Efficiency 

15% Increase in Lead Conversion 
Rate 

Unified CRM and Marketing Automation 
for personalized, timely engagement. 

Financial Closing 
50% Reduction in 
Monthly/Quarterly Close Time 

Integrated Accounting and real-time 
Spreadsheet BI. 

 
 

Case Study: Successful Odoo Implementation in a Similar Environment 

Client Profile: A mid-sized, multi-channel consumer goods manufacturer specializing in 
home organization products (similar complexity to Pet Wise's dual manufacturing/retail 
model). 
 

Challenge: The client operated on a legacy ERP for manufacturing and a separate, non-
integrated system for e-commerce and retail EDI. This led to a 3-day delay in inventory 
updates, resulting in frequent overselling on their DTC channel and high chargebacks from 
large retailers due to late/incorrect EDI shipments. 
 

Odoo Solution: Implemented Odoo Manufacturing, Inventory, Sales, E-commerce, and 
Accounting. 
 

Results: 

• Inventory Accuracy: Achieved 99.8% inventory accuracy with real-time 
synchronization across all channels. 

• EDI Compliance: Reduced EDI chargebacks by 85% within the first six months. 

• Order Fulfillment: Increased order processing speed by 40%, allowing them to 
handle a 25% increase in specialty store orders without adding staff. 

• Financial Visibility: Reduced monthly financial close time from 10 days to 3 days. 

 



 

 
 

 

The successful transition of this multi-channel manufacturer demonstrates Odoo's proven 
capability to unify complex operations and deliver measurable financial results, directly 
mirroring the transformation proposed for Pet Wise. 
 

Conclusion and Next Steps 

Odoo 19 is the strategic platform that will empower Pet Wise to move beyond the constraints 
of fragmented systems. By adopting this unified, end-to-end solution, Pet Wise will not only 
solve its current operational pain points but also establish a scalable foundation for future 
innovation and market leadership. 
 

We recommend initiating a Phase 1: Discovery and Scoping engagement to finalize the 
specific ROI model and implementation timeline.  

 


